CITY OF LAKE BRONSON

COUNCIL MINUTES

MAY 16, 2011
The regular meeting of the Lake Bronson City Council was called to order by Mayor Patricia J. Nerguson at 5:30 p.m. on Monday, May 16, 2011.  
Present were Council Members Jim Erickson, Greg Sandahl, Joyce Storeby and Mayor Patricia J. Nerguson.

Absent was Council Member Bobby Schmiedeberg.

Also present were Ron Austad, Darlene Brown, Jill Frei, Glenna MesserHansen, Vonn Pankratz, Pat Stallock, Caleb Stromquist, City Maintenance and Megan Hanson, City Clerk.
Mayor Nerguson asked for any additions to the agenda.  Additions included: the John Deere tractor and a letter to the council from Glenna MesserHanson.  MesserHansen read aloud a letter that she had written to the “old” council.  She asked that a copy of her letter be put into the minutes.  Her letter is as follows: “I’ve come in person to pay the water bill of a derelict renter to lodge a formal protest.  In my opinion this is an unfair practice and is truly bad business.  In the eighteen years I’ve lived here I’ve witnessed one bad decision after another keeping this community a county joke.  So, since it is this council’s policy to have the responsible people pay for the deadbeats and endure the children of the anointed ones roaming around at all hours committing vandalism and who know what else.  We the ones who pay our bills should expect a little more consideration.  Clean up my neighborhood.  Out most every window I am forced to look at rotting vehicles, piles of trash and abandoned looking out buildings.  And there is a fish house on my property which I have repeatedly asked to be moved with no response.  Glenna MesserHansen 5/16/11”  MesserHansen does not agree with the section of the Water & Sewer policy which states that the homeowner will be responsible for their renter’s unpaid utility bills.  She stated that they will need to raise the amount they charge for rent which will inhibit people from coming here.  Nerguson stated that she would study the policy and asked if there were any more additions to the agenda.  Sandahl made a motion, seconded by Storeby, and carried out unanimously to approve the revised agenda.
The clerk reported four water shut-offs for the month.  Erickson asked if Dale Klegstad had been charged a water turn-on fee when he returned this spring as he had not seen anything in the reports.  The clerk reported that he had been charged the fee as well as a few others who had their water turned back on recently.  The clerk stated that she could print out a report which would show that he had been charged the fee.      

The clerk read the April 18, 2011 Minutes aloud.  The mayor asked for any additions or corrections to the minutes.  Storeby made a motion, seconded by Sandahl, and carried out unanimously to approve the April 18, 2011 Minutes.  The clerk read the April 29, 2011 Minutes aloud.  The mayor asked for any additions or corrections to the minutes.  Storeby made a motion, seconded by Sandahl, and carried out unanimously to approve the April 29, 2011 Minutes.  
The council reviewed the claims list for bills for the month.  The clerk stated that there were no additions to the list with a total amount of claims of $7,829.05.  Fire Department claims for the month totaled $3,460.28.  Sandahl made a motion, seconded by Storeby, and carried out unanimously to approve the claims list and pay bills.
Caleb Stromquist, City Maintenance/Water Operator/Wastewater Operator, was in to discuss some issues with the council.  He asked if the city could order some more gravel for the south end of 3rd Avenue after the Marshall Street intersection as it is in need of more gravel.  He reported that one of the pumps at the lift station is running longer than the other and we may have to have ND Sewage Pump Service come back to inspect or repair.  Since it is not an emergency it will be cheaper to wait until they are headed this way again.  There is a problem with the valve for filling bulk water at the city shop.  Nerguson asked if he had gotten prices for the part.  He stated that he did not have time to get prices today as he was mowing.  Stromquist asked about his list of maintenance items that he needs, he was told there would be no discussion about it.  Storeby asked about the meeting that Erickson and Sandahl had with Stromquist.  Sandahl stated that according to the League of Minnesota Cities it was ok for them to give Stromquist an oral reprimand.  Storeby asked as a council member, shouldn’t she know what it going on?  She also stated that she was under the impression that Stromquist was to receive orders from the council as a whole, not the individual council members.  Nerguson stated that it is not necessary for Stromquist to attend council meetings and be paid for attending.  Storeby stated that it is beneficial to the city to have Stromquist attend meetings so that the council is aware of any issues or problems.  Erickson stated that Stromquist was asked for two days to grade the roads to get the gravel put on.  Stromquist stated that he had other duties to take care of first.  Storeby stated that he was hired in his position to prioritize his duties.  MesserHansen stated that if he doesn’t know what he should be doing then maybe the city needs to hire someone different for the job.  Stromquist stated that he would like to give a response to the reprimand he was given.  Sandahl stated that would not happen.  Storeby again mentioned that the whole council should have decided whether or not he was given a reprimand, not just two council members.  Sandahl stated that Erickson was appointed to the street department by the Mayor in January and so in theory Erickson is the supervisor of the street department.  Storeby mentioned that she was also appointed to the street department and was not even aware of the reprimand that Stromquist was given.  Sandahl stated that the reason Stromquist was given an oral reprimand was because he needs direction and is lax in listening.  Nerguson stated that he mows grass but doesn’t want to do anything else.  She stated that the leak in the valve at the shop should have been fixed immediately and he should’ve gotten prices today rather than mowing.  Stromquist stated that he did repair the valve with a galvanized elbow for now.  Sandahl suggested that the council hold a special meeting to discuss Stromquist’s  job performance as it is not fair to the others at the meetings to have to sit through these discussions.  Storeby stated that would be fine as she has questions she would like answered.  Sandahl mentioned having a closed meeting to discuss Stromquist.  The clerk stated that if the council wishes to close a meeting to discuss an employee’s performance, the employee who is being discussed has the right to demand that the meeting be open rather than closed.  The council decided to move on with the meeting.                                  

Old business was discussed.  A letter from Weleske Improvements was reviewed by the council; they will not be submitting a cost estimate for ditching.  The clerk did receive estimates today from EJR Excavating and Glenn Anderson Construction.  Nerguson stated that she had talked to someone with the railroad about the possibility of the railroad paying for a percentage of the ditch work within their right of way, they are suppose to get back to her.  The council decided to table the cost estimates for ditching as Schmiedeberg was not present at the meeting.  

Erickson has been in contact with Tom Stallock at Kittson Equipment regarding the John Deere tractor.  He stated that they would not take the city’s John Deere as a trade-in.  A new John Deere with a cab and sweeper would cost about $20,000, with a mower and a cab would be about $17,000, and to replace the transmission casing on the existing would cost about $7,000.  Stallock stated it was more of a drip then a leak from a bearing which costs $16.28, and suggested that it be JB welded, which would cost about $2,500.  They would let us know if they found any more problems.  There could be a problem with one other gear in the shaft which costs about $136.  The council discussed having a cap of $3,500 on repair expenses and only if they are necessary.  Storeby made a motion, seconded by Sandahl, and carried out unanimously to have the John Deere tractor repaired by Kittson Equipment with a cap of $3,500 in expenses.  
The Revolving Loan Fund Committee met with Ron Austad and Jill Frei as they are interested in purchasing the grocery store, Arnie’s Market from Tom and Pat Stallock.  Austad has met with his banker and will be meeting with him again before a final decision can be made.  They would like to open the grocery store as soon as possible.  Stallocks owe a total of $55,591.87 to the city as well as roughly $20,000 to the bank in Greenbush for the freezers.  There was discussion of Austad paying off the loan for the freezers and assuming a portion of the balance of Stallock’s loan for the building.  The market value of the building is around $20,000.  Austad stated that the banker would be going through the store to make his decision on the financing.  The city holds first position on the building.  There is money available in the city’s revolving loan fund and a county-wide application was submitted to the state for commercial rehab funds for the building.  The city will ask John Wynne to contact Austad’s banker with the details on the commercial rehab funds.  Stallocks and Austad need to come to an agreement before the city can do anything.  The city will check into whether or not the amount of the loans owed could be reduced.  The city may call a special meeting if an agreement is reached.

Curb stop repairs were discussed as the clerk provided some information to the council.  The curb stop at CHS was hit by Kevin Lindgren’s truck.  The clerk will send a letter and a copy of the invoice to Mr. Lindgren to ask to be reimbursed for the expense.  Ricky Shablow’s curb stop needs to be replaced as it was not during the water project.  The council reviewed minutes from last fall as well as a letter that had been sent to Dan Johnson, Widseth, Smith & Nolting.  Glenn will be coming back to dig it up as the ground was still too froze when he was here.  The clerk will send a letter to Dan Johnson to let him know that it will be repaired and they should be responsible for that expense.  The clerk will also ask about the curb stop that is in the middle of the alleyway by the clerk’s house as the city is unsure what the curb stop is for or how it is tied in.                  
The city still has some paving south of town that needs to be completed from last fall.  It ended up being too late in the year to get the asphalt.   The clerk will find the information that was provided last year by Soberaski, Inc.
The council reviewed some information on curfew ordinances.  The council decided to table the issue until the next meeting.

The mayor asked if there was any other old business.  The clerk reported that the city would be receiving $1,576 for a health care refund for what they paid in 2010 for employee health insurance.  The clerk also reported that she has still been receiving complaints about Ronnie Olson’s dog being loose.  The council instructed the clerk to send another letter to Ronnie Olson.    
New business was discussed.  The council reviewed the Nuisance Ordinance.  The council decided to wait until after city clean-up to discuss properties in violation of the ordinance.  Nerguson stated that she had gotten a hold of Donovan Gunnarson regarding his lot; she has not gotten a hold of Bruce Gunderson about the well.  Gunnarson had figured that once the building was burnt there would be nothing to clean up.  There is a bunch of concrete and debris that needs to be hauled off of the lot.  Nerguson told him that she would try to get some estimates for the cleanup and would get back to him.  The clerk will send letters to EJR Excavating and Glenn Anderson Construction asking for cost estimates to clean up the lot and will ask how soon they would be able to do the work if asked to do so.  

The council reviewed a letter from the Kittson County EDA asking for information about Lake Bronson that they could add to their website.  The website is to promote tourism in Kittson County.  Nerguson is going to a tourism conference this week and will work with the clerk on getting them the information they are looking for.

Stromquist asked about purchasing red bulbs for the holiday decorations so they could be put up for Memorial Day.  His request was denied by the council.  He was also told to pick up the decorations that are lying in the gravel at the city shed.  The American flags will be put up for Memorial Day.

The council reviewed a quote for a Safe Smoker cigarette receptacle from Midwest Playscapes, Inc. through cooperative purchasing.  Council Member Sandahl had asked the clerk to get a quote for one for outside the Community Center building.  The cost of one is $104.65.  Sandahl made a motion, seconded by Erickson, and carried out unanimously to purchase one Safe Smoker.  It will need to be tied or chained up so it is not stolen.
Storeby asked if there was a special meeting called for the grocery store if they could also meet with Caleb to discuss his reprimand.  Stromquist stated that he would like an opportunity to respond to the items listed in the reprimand.  The council decided to discuss the issue.  Storeby read some paperwork that Erickson and Sandahl had and asked where they got that information.  Sandahl stated they got the information from the League and that he and Erickson had both read to be sure that it was ok for them to do it.  He stated that a supervisor can give a reprimand without any discussion beforehand.  Storeby stated that she did have questions including whether or not being appointed to a department is the same as being a supervisor.  A supervisor is usually someone who is hired and paid to be a supervisor of other employees.  Storeby asked how the reprimand came about as it was not discussed at a meeting.  Sandahl stated that Stromquist had been told to slow down at four different meetings and still has not.  Storeby stated that if Stromquist had it coming that was fine but she is questioning whether it was done correctly as the council as a whole did not discuss it.  Sandahl stated that it was discussed at every meeting and it is not as though he is being fired, he was only given an oral reprimand.  Storeby stated again that in everything she has read from the League that decisions need to be made by the council as a whole as the individual members have no authority to give orders or make decisions on behalf of the city.  The items discussed in the reprimand included the cost of repairs and abuse of city equipment.  Stromquist stated that he has used and maintained the equipment to the specifications of the operator manuals.  When asked about hitting the railing outside of the Community Center he stated that it was due to equipment failure.  The fender and window that needed repair on the tractor he said was due to human error and that accidents do occasionally happen.  He also stated that the city does not have some of the right equipment, for example, the bucket on the tractor is not designed for snow removal.  Another issue in the reprimand was disrespect of the city mayor.  Stromquist stated that he has always spoken of and to the mayor in a professional manner.  He stated that there were two instances mentioned during his reprimand.  The first was that he was asked by the mayor to remove a large ice chunk from someone’s driveway and the second was a power outage at the lift station.  There was a lot of discussion on both instances.  Stromquist stated that he has been and will continue to approach each situation professionally.  Other items included not doing projects that he is assigned to do and purchasing items without prior approval.  The mayor stated that the bottom line is there are things that need to be done and there are some people who have more knowledge or experience who ask or show Stromquist things that he can’t take.  She stated that she is not trying to be demeaning, but that it is an age issue, and that he needs to slow down and pay attention.  She stated that she had received two complaints about his speed this week.  She asked if Erickson and Sandahl were wrong in discussing the issues with Stromquist.  Storeby stated that they were not wrong in talking to Stromquist but wondered why the issue of a reprimand was not brought to the attention of the council as a whole.  Erickson stated that if Storeby had questions she could have talked to Erickson or Sandahl about it.  Storeby asked how she was suppose to question it when she didn’t even know about it.  She asked what if she had given the reprimand and then did not bring it up at a meeting and Erickson or Sandahl had later found out about it.  Wouldn’t they wonder why they were not aware of it when they are on the council?  Sandahl told Storeby that if he did something wrong he apologizes to her.  Storeby stated that as a council member she should have the right to know what is going on and she just hopes that things are being done correctly.  Stromquist asked if he could be listed first on the agenda for meetings.  He was told that he would not be listed on the agenda at all as there is no reason for him to be paid to attend.                                         
Sandahl made a motion, seconded by Erickson, and carried out unanimously to adjourn to the next regular scheduled council meeting at 5:30 p.m. on Monday, June 20, 2011.       
___________________________________
Megan Hanson, City Clerk    
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